SAMPLE Credit Union CEO Tune-Up Plan

Specific practice, behavior

or skill to tune-up?:

i) What do | need
to stop doing?

What do | need to
keep doing as is?

What can | keep doing
with some adjustment?

What new things do
| need to start doing?

What do | need
to do more of?

What do | need
to do less of?

Who could | collaborate with
and get assistance from to
cover for my shortcoming?

What subject matter or
content will be useful to
study and learn?

What do | overdo
(do too much, do too loudly)
that | need to do less of?

What can | use to substitute
for my shortcoming?

What can | boost
or bolster, as a workaround
for my shortcoming?
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