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Why were credit unions created?

Credit unions were established to ensure everyone 
had access to safe, affordable financial services. 
Almost a century later, the need is as great as ever. 
Credit unions can thrive by meeting members 
where they are in their individual financial journey, 
with the right solutions at the right time.
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The Balance Between 
Business and Philosophy

Philosophy: Credit Unions were created to serve the 
underserved, provide savings and loans to folks 
that might not have access to services elsewhere.

Business: We can’t do those things without making 
a profit to reinvest into the credit union.

Credit unions need to balance their business 
practices with their philosophical practices.
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Over 176 million people are financially unhealthy, and the 
wealth gap is widening.

Credit unions were established to provide safe, affordable 
and relevant financial products to the underserved and 
overlooked.

For context, the U.S. population is 334.9 million people, and 
the Montana population is 1.132 million people.
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According to the Financial Health Network in 2022, 70% of 
Americans are not financially healthy. And this is getting worse, 
not better.
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Financial Well-Being for All is a challenge for 
credit unions to adopt a more holistic approach to 
improving the financial health of our members, 
employees, and the people within the 
communities that we serve.
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What exactly is 
Financial Well-Being 
For All?

#1 CONTROL

Control over your 
day-to-day, 

month-to-month 
finances.

#3 CHOICE

The financial 
freedom to make 
choices to enjoy 

life.

#4 GOALS

Being on track to 
meet your 

financial goals.

#2 CAPACITY

The capacity to 
absorb a 

financial shock.
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02
More

About 
Montanans

Let’s take a quiz to see how much 
you know about your fellow
Montanans…
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What percentage of Montana’s population
is male vs. female?

?%
%

?% ?%
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What percentage of Montana’s population
is male vs. female?

49.3%
Female 50.7%

Male
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U.S. Cens us Bureau, Population Es timates Program (PE P) 2023

What is the median age in Montana?

#
#

# #
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What is the median age in Montana?

0.249%
decrease

Women 
60-64
7.26% 

Men 
60-64
7.52%

40
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U.S. Cens us Bureau, ACS PUMS Data 5-Year Es timate.
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What is the median age in the US?

0.25%
increase

Women 
30-34
6.69% 

Men 
60-64
7.04%

38.5
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U.S. Cens us Bureau, ACS PUMS Data 5-Year Es timate.

What Montana’s median household income?

$?
$?

$? $?
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What Montana’s median household income?

$66,341
Montana
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U.S. Cens us Bureau, American Community Survey (ACS) 2023

$75,149
US

$37,837
Per capita, MT

$41,261
Per capita, US
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What’s the racial and ethnicity breakdown for Montana?

%?
?%

%? %?
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What’s the racial and ethnicity breakdown for Montana?
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U.S. Census Bureau, U.S. CensusBureau, Population E stimates Program (PEP), 2023 & American Community Survey (ACS) 2023

Racial & Hispanic Origin Montana United States

White,  non-Hispanic 85.3% 58.9%

Black 0.6% 13.6%

Indigenous/First Nations 6.5% 1.3%

Asian 1.1% 6.3%

Hispanic or Latino 4.5% 19.1%

Two or more races 3.0% 3.0%

99.1% of Montanan residents are US Citizens
93.5% of US residents are US Citizens

What percentage of Montana’s population
is food insecure?
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What is Montana’s literacy rate?

What percentage of Montana’s population
is a veteran?

What percentage of Montana’s population
Identifies as LGBTQ+?

?

?

?

?
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What percentage of Montana’s population
is food insecure?
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What is Montana’s literacy rate?

What percentage of Montana’s population
is a veteran?

What percentage of Montana’s population
Identifies as LGBTQ+?

11%

91.2%

7.27%

3.48%

https ://w w w .feedingamerica.org/hunger-in-america/montana; https ://chphealthmt.org/news /illiteracy-and-how -it-
impacts -montanans -health; U.S. Cens us  Bureau, American Community Survey (ACS) 2023; 
https ://w is evoter.com/s tate-rankings /gay-population-by-s tate/

What percentage of Montana’s population
is underbanked?
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What percentage of Montana’s population
is unbanked?
What percentage of children in Montana
live in single-parent homes?

What percentage of Americans have one
or more tattoos?

?

?

?

?

What percentage of Montana’s population
is underbanked?
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What percentage of Montana’s population
is unbanked?

What percentage of children in Montana
live in single-parent homes?

11.5%

3%

18.3%

32%

https ://hous ehold-s urvey.fdic.gov/cus tom-data; https ://w w w.badgerinstitute.org/numbers/s ingle-parent-
hous eholds -by-s tate/; https://w w w.pewres earch.org/s hort-reads /2023/08/15/32-of-americans-have-a-tattoo-
including-22-who-have-more-than-one/

What percentage of Americans have one
or more tattoos?
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What’s poverty rate for Montana?

%?
?%

%? %?
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What’s poverty rate for Montana?

12.1%
Montana 11.5%

US
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Data at a national level - Current Population Survey Annual Social and Economic Supplement (CPS 
ASE C).; Data at the s tate level - American Community Survey (ACS), 1-year es timates
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This is only part of the story!

The Federal Government sets the poverty 
rate annually. This year’s guidelines were 
published on January 17, 2024.

This should not be confused with what is 
defined as a living wage. Poverty rates 
are often extrapolated as a ratio to 
determine social services.
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This is only part of the story!

Family Size 2023 Annual 2023 Hourly 2024 Annual 2024 Hourly

Individuals $14,580 $7.01 $15,060 $7.24

Family of 2 $19,720 $9.48 $20,440 $9.83

Family of 3 $24,860 $11.95 $25,820 $12.41

Family of 4 $30,000 $14.42 $31,200 $15.00

According to the US Department of Health and Human Services, “The poverty guidelines are 
sometimes loosely referred to as the “federal poverty level” (FPL), but that phrase is ambiguous 
and should be avoided, especially in situations (e.g., legislative or administrative) where precision 
is important.
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There is a better measurement.
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United for ALICE

ALICE = Asset Limited, 
Income Constrained, 

Employed

Not to be confused 
with the US Poverty 

Rate.

Defines the income 
needed to make basic 

ends meet.

23 States have ALICE 
programs through 

United Way

Three more in 2024:
Minnesota, Colorado, & 

North Carolina
Montana does not 

have an ALICE program
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United for ALICE

United for ALICE does 
not have state specific
information for 
Montana, however 
there is national
data that can be used 
to understand barriers.

33%

8%

23%

15%

18%

3%
Housing

Chil d Care

Food

Transpo rta tion

Health Ca re

Technol ogy
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United for ALICE

United for ALICE does 
not have state specific
information for 
Montana, however 
there is national
data that can be used 
to understand barriers.

33%

8%

23%

15%

18%

3%
Housing

Chil d Care

Food

Transpo rta tion

Health Ca re

Technol ogy
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Survival Budget Illustrated

Consider this question:

At what hourly wage 
can a family of three or 
four fulfill the minimum 
survival budget?
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Survival Budget Illustrated

https ://w w w .unitedforalice.org/wage-tool
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Survival Budget Illustrated
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Survival Budget Illustrated
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Survival Budget Illustrated
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Survival Budget Illustrated
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Survival Budget Illustrated
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Survival Budget Illustrated
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Survival Budget Illustrated
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Survival Budget Illustrated
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Most affected counties

The top four counties with the highest ALICE population:
County Poverty 

Rate
ALICE Rate Total Below 

ALICE
Total 
Households

Glacier 29% 40% 69% 4,175

Roosevelt 27% 39% 66% 3,050

Big Horn 19% 44% 63% 3,622

Prairie 24% 38% 62% 485

03
Why Does

This Matter?

These are your members.
Current and potential members face money issues 
everyday of their lives.

Folks are struggling to save.
 Under $1,000 in liquid savings:
 Generation Z: 32%
 Millennials: 31%
 Generation X: 27%
 Baby Boomers: 20%

https ://w w w .forbes.com/advisor/banking/s avings/average-american-s avings/ 
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These are your members.
Current and potential members face money issues 
everyday of their lives.

Folks are struggling to purchase a home.
 What prevents a down payment?
 High Rent: 40%
 Car Loans: 39%
 Credit Card Debt: 38%
 Student Loans: 35%
 Child Care Costs: 19%
  

https ://w w w .nar.realtor/blogs/economis ts-outlook/millennials-still-underperforming-amid-gains -in-
homeow ners hip-rate
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These are your staff members.
Tellers are more than likely the lowest paid staff 
members and are the front line of financial 
education and empowerment at the credit union.

Montana Average Teller Wage: $37,130/yr.
    $17.85/hr.

National Average Teller Wage: $38,850/yr.
    $18.68/hr.

https ://w w w .bls .gov/oes /current/oes 433071.htm#s t
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04
Leveraging

Information
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Next Steps

We’ve done the homework to learn about our 
members and communities. Now what?

Now it is time to put those data points into action.
Start with committing to Financial Well-Being for All.

Review your products and services
Do the products we offer members 
actually work for their needs?

Do we have “second chance” products 
that create barriers or are cumbersome?

Have we created policies or procedures 
that are not necessarily risk-sensitive but 
are instead risk-adverse?

Is compliance and regulation our crutch 
to not thinking differently about our 
products and services?
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Review community impact
If financial education is important to our 
credit union, is it targeted to only a 
specific group, or is it more holistic?

Do people know that they can join the 
credit union, and if so, do they truly 
understand the benefits of membership?

Have staff been empowered to being 
active?
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Leverage partnerships
Share information about successful 
programs and services with other credit 
unions.

We cannot solve everything – but we 
might be able to forge a partnership with 
local agencies or government programs.

Investigate strategic philanthropy 
opportunities.
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Create empathy in our work
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Putting Financial Well-
Being For All into 
Practice

#1 COMMIT

Integrating a holistic 
financial well-being 
strategy starts with 

commitment at the top. 
Discover ways to engage 

your C-Suite, senior 
leadership and Board of 

Directors.

#2 ASSESS/LEARN

In order to improve 
someone’s financial well-
being, you must know your 

starting point. Explore 
examples of successful 
baseline metrics and 

long-term impact 
tracking.

#3 PLAN

A fully integrated financial 
well-being strategy has to 
influence every element of 
your organization. See how 
other organizations have 
operationalized financial 

health.

#4 ACT

A successful financial 
health strategy has to be 

adaptable. Uncover 
opportunities to 

continuously listen, learn 
and adjust your program 
to improve financial well-

being for all.

Step One: Commit

Secure support to ensure success.

For many credit unions, focusing on financial well-being for all can 
feel like additional work. But the chances are you’re already doing 
this. The following resources can help simplify conversations and 
secure executive support.

 

Step Two: Assess/Learn

Leave no members behind.

Improving financial well-being for all means leaving no members 
behind. In an increasingly diverse nation, credit unions need to 
intentionally review their outreach to be successful.
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Step Three: Plan

Understand member needs.

Ground your financial well-being plan in member needs. Use data 
from Assess/Learn to review your products, services and delivery 
channels and identify opportunities for improvement.

 

Step Four: Act

Understand this is your everyday work.

A successful financial well-being strategy is a fully-integrated 
one. Get inspired by these examples of holistic solutions that are 
part of an operationalized financial health program.

 

Tell the story of how you help your members.

Share resources and collaborations.

Harvest data showing financial improvement.

What do we do now?

Register for NCUF’s FinHealth Hub
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Thoughts,
Questions,
Discussion

THANK YOU
Josh Roberts, CCUE, CUDE, CCUF, CCUFC
VP System Collaboration & Development
Contact me: jroberts@theleague.coop

Promoting Financial Well-Being for All
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